Details of the Douglass PTO/SIT budget

The budget is determined in the spring of the previous school year and income is forecast
based on the planned fundraisers and historical data. Input from the parent community is
sought in choosing the fundraisers, and some events are shifted around periodically to
prevent weariness! Some events, such as the Jog-a-thon and Spring Auction are geared
towards meeting our fundraising goals and others, such as the Pizza Party, Bingo Night
and the Family Dance are intended to be community builders rather than fund raisers.
Also, the PTO manages money for additional activities such as Kidzart, which goes
directly to the art program and the book exchange which benefits the library. Because the
PTO is a 501(c)3 organization, many contributions are tax deductible.

Thanks to generous support from the community, the PTO funds five main areas:

1.

2.

Money for teachers to use in their classroom (typically about $400 each for
classroom teachers and $600 for specialists).

Salary for literacy and computer tutors (including a small number of extra clerical
hours and TAG hours). The need to pay for literacy staff began in 2004 with the loss
of the “Read to Achieve” grant.

Special projects, which are typically one time purchases such as the shade structure
on the playground, PE equipment for the gym, containment of pea gravel, computers
and software, teacher wish list items, and a swamp cooler for the gym.

Enrichment, including guest performers and one bus trip for each grade level.
General school support including toner for the computer lab, caught being good pizza
parties, the student handbook and magnets, some Outdoor Ed fees, Destination
Imagination training, choir, garden maintenance, anti-bullying programs, student
scholarships and teacher and volunteer appreciation.

The chart below shows the overall income and expenses beginning in 2000 and
continuing through the 2008 budget.
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The next two charts break down the expenses and income from the fall of 2000 through

the 2007-2008 budgeted expenses and forecast.
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For further information or if you would like to get involved, please contact the current
PTO/SIT treasurer (contact information is available on the PTO web page).



This pie chart further breaks out the budgeted expenses for the 2007-2008 school year.

2007-2008 budget
$119,280

B Classified Staff (literacy, computer, office, TAG)
B Special Projects (playground and teacher wish list)
B Faculty classroom funds

o Computer support (toner, software)

| Substitutes (obs & assessment)

O Enrichment programs

O Bus trips - one per grade

@ Copy machine rental

B Outdoor Ed

H PTO operating costs (insurance, incorporation costs)
O Anti-bullying programs

O Caught being good

E Maintain school gardens

O Teacher appreciation

W Fifth grade graduation

B Destination imagination

[ Retirement celebrations

0 Choir

0 Jr. Great books training

B TAG supplies

H Dues and subscriptions

O Minigrants
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O Yearbook

m Student Council

= Bank charges




